HARRINGTON BRANDS PRESENTS

¢ CAMP ¢
LEADERSHIP
ROUNDTABLE SERIES

WHAT IS IT: A series of relevant, highly participatory roundtable meetings in order to
build the needed competencies and skill development for potential managers and
leaders in leading organizations. These meetings create skills to help employees better
manage, coach and lead the workforce in your industry.

WHO IS THIS FOR: This series is focused on low to mid-level management or those
seeking more interpersonal, soft-skill development to further their career.

WHY DOES THIS EXIST: To provide organizations within the area cost-effective,
results-oriented trainings through training and facilitated peer-to-peer learning. With this
series organizations can increase the use and application of training content into the
day-to-day operations to generate competent leaders, happier staff, and better products
and services.

WHAT’'S AT CAMP:

Leadership peers from other companies

WHATS THE VALUE
Exponential leadership growth

Weekly Journaling & Application Pipeline of trained leaders

6 Training Sessions + Peer Discussion
Leadership Discovery Tool (add on)

Common leadership language
Happy. highly competent leaders
A culture of leaders

ROUNDTABLE MEETING TOPICS

Becoming a Purpose-Driven Leader — Leading with a Providing the WOW Factor in Customer Service —
Core Belief System Leading with Quality Customer Service

Show Up, On Time, Ready to Go! - Leading with FINISH - Leading with Deep Focus and the Ability To
Time Management and Project Management Finish the task, job, and goal.

The Good, the Bad and the Ugly — Leading with How to Motivate and Retain Your Team - Leading
Conflict Resolution Through Adaptive Coaching

Building High-Performance Work Teams That Matter Finding Your X Factor — Leading By Being

— Leading with Team Management Indispensable to the Organization

Meetings with Purpose - Leading with Meeting The Leadership Growth Lattice — Discovering Your
Management and Facilitation Skills Next Steps as a Leader

www.harringtonbrands.com/camp-roundtables



